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Region 4 Insider
An electronic newsletter designed to help connect Region 4 Centers with cutting edge resources,

tips and updates regarding regional and national parent center and non-profit issues and trends.

Parent Center Exchange Program

Designed to promote center interconnectivity and hands-on learning. One center will serve as the
host center and the other center will send some of its staff to visit. During the visit, centers will
share information, strategies and materials.

Site Visits

In person visits from a Region 4 staff person or selected consultant to your center that is custom-
ized to meet your center’s specific needs. Visits may include: Board training; strategic planning,;
staff development; team building,; review of agency polices and procedures, crisis management
support; etc.

Region 4 Yahoo Group
Moderated list serve with message archiving and file uploading capabilities, in which all members
can post messages and documents.

Region 4 Annual Conference

Nonprofit Management Certificate Program

Each year, a genre of nonprofit management will be explored using in-person and technology
based learning opportunities. Participants who complete that year’s training requirements will earn
a "mini-certificate” in the competency area. Program is co-sponsored by a four year university.

ICAP
Individual Center Assistance Plan to provide additional support to help your center develop or
maintain capacity in a self-identified area of improvement.

One-to-One Assistance

Available to all centers anytime via phone or email. Includes support on: crisis management;
board issues; grant implementation and reporting/evaluation, financial issues; some legal and in-
formation technology issues,; policy and procedure questions,; human resources [ssues; grantwrit-
ing and fundraising, etc. Also connect Region 4 centers with OSEP-funded TA&D Network.

Multicultural Consultation
Receive support on multicultural issues related to serving Latino and/or Native American popula-
tions by experienced, bi-lingual Region 4 staff.

Teleconferences & Webinars
Teleconferences andyor webinars will be offered that address a variety of non-profit and parent
center [ssues. Issues will be identified using input and preferences from Region 4 parent centers.
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